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IRMCD RFP 2024-01 
Request for Proposals 

Legal Services: Labor Relations and Employment Law  
 

 
Sealed proposals must be received by the Indian River Mosquito Control District at the District's office 
located at 5655 41st Street (South Gifford Road), before TIME on DATE. Proposals will be opened publicly 
on DATE at TIME.  Recommendations for the award will be announced at the District’s Board of 
Commissioners meeting held on Tuesday, DATE at TIME.  
 
Detailed specifications for proposals, and all necessary information and instructions for submitting 
proposals may be obtained in person from District office, Monday through Friday, between the hours of 
7:30 AM and 3:30 PM or by phone or e-mail request to: 
 

Indian River Mosquito Control District 
5655 41st Street 

Vero Beach, FL 32967 
Phone: 772-562-2393 

e-mail: irmcd@irmcd.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INDIAN RIVER MOSQUITO CONTROL DISTRICT 
ISSUED at Vero Beach, Florida this ____  day of DATE 
BY: Sherry Burroughs, Executive Director  

http://irmosquito.com/
mailto:irmcd@irmosquito2.org
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CONDITIONS APPLICABLE TO PROPOSALS FOR LEGAL SERVICES   
  
 
Introduction:  The Indian River Mosquito Control District (District) is accepting proposals for legal 
services relating to labor relations and employment law. The selected attorney or firm will be expected to 
conduct an employee feedback survey, audit the District’s percent turnover, and complete a 
comprehensive review of the employee handbook. The selected attorney will be expected to make 
compliance recommendations relating to labor relations and employment law if required. Pursuant to 
section 287.057(3)(e)(4), Florida Statutes, contracts for legal services are not subject to competitive 
solicitation requirements.  
 
Scope of Services: 

• Conduct an independent employee feedback survey with each District Employee. The survey 
should include an assessment of employee morale, working conditions, employee engagement, 
employee retention, and management. 

• Audit the District’s percent turnover ratio for the last (3) fiscal years as compared to other 
governmental entities and mosquito control programs and report findings.  

• Review the employee handbook in its entirety and provide recommendations to improve policy 
clarity and ensure legal compliance. Identify which policies are required by Federal and State Law. 
It is expected that policies may be simplified, de-conflicted, updated and rendered best practice  

• Provide specific recommendations to simplify the policies and ensure they are consistent and 
flexible while protecting the District from liability.  

• Submit a written report with employee feedback survey findings. The report should include 
feedback questions, and any recommendations resulting from feedback conclusions. The report 
should detail findings from the percent turnover ratio audit and provide recommendations for 
employee retention if required.  

• Submit a draft revision of the current Employee Handbook to ensure legal compliance with 
current regulation, legislation, and best practices. 

• Submit a final Employee Handbook incorporating revisions resulting from the review. 
 

Schedule/Timeframe: 
 

Action Item Milestone Date 
Written Report/Survey Findings/ Audit 
Recommendations  

May 14, 2024  

Draft Revision of Employee Handbook June 2, 2024 
Final Employee Handbook with revision review 
incorporations  

July 9, 2024 
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Proposal Content:  
The proposal should include a detailed description of the services and methods by which the work set 
forth in the RFP will be performed. The proposal should include the following items: 

• Proposers understanding of the services to be provided 
• Complete methodology to be used for the employee handbook review 
• Description of the firms approach to completing the employee feedback survey  
• Description of the firms approach to completing the turnover ratio audit 

 
Legal Experience 
The Proposer must be in good standing with the Florida Bar. Experience, related to the areas outlined in 
the introduction and scope of services above, should be described. The proposer should describe its 
organization in terms of the following: 

• Size 
• Structure 
• Area of Practice 
• Office Location 

The Proposer must include the names, addresses, contact persons, and telephone number of at least three 
clients, preferably including clients with similar scope of services.  
 
Attorney Qualifications 
The Proposer should include a description of qualifications of attorneys to be assigned for representation. 
Descriptions should include: 

• Professional and educational background  
• Exercised supervision 
• Prior experience with requested scope of services.  

Only include resumes of attorneys likely to be assigned to the representation. Education, position in firm, 
years, and types of experience as well as continuing professional education will be considered.  

 
Price  
This section should contain a complete breakdown of all costs relating to the content of the proposal, 
including the maximized total cost, as well as an itemized breakdown of the compensation required to 
accomplish the full performance of all tasks outlined in the proposal. The proposed pricing should include 
the hourly billing rates of each attorney or other legal staff who are expected to work on this 
representation and charges for any and all expenses.  
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Evaluation Procedure and Criteria 
The Governing Board will make selection based on the following criteria: 
 

Evaluation Criteria Maximum Rating Points 
Geographic location and accessibility 15 
Past experience with similar assignments   30 
Evidence of respondent’s expertise and 
experience with Labor Relations and Employment 
Law 

20 

Key Personnel 15 
Proposal Contents  20 
Cost 20 
Total Possible  120 

Insurance Coverage 
Proof of insurance coverage shall be provided as part of the submittal and shall include the insurance 
types and required coverage specified below: 

• Workers’ Compensation as required by Florida Statute 
• Professional and general liability with limits of at least $1,000,000 

 
Proposal Package Instructions 
 

1. Proposals shall be submitted in sealed envelopes and must be received no later than the time 
and date specified on the advertisement enclosed as Page 1. Proposals may be delivered or 
sent to:  

Indian River Mosquito Control District 
5655 41st Street 

Vero Beach, Florida 32967 
Phone:  772-562-2393 

 
2. Envelopes shall be clearly marked as "Proposal to Provide Legal Services" and the Firm name 

shall be clearly marked on the envelope. 

3. (1) Original Proposal and (3) Copies.  

4. The District will make every effort to inform prospective proposers of amendments or 
clarifications of the original specifications. However, the District does not guarantee to provide 
such amendments to all prospective proposers. IT IS THE PROPOSER’S RESPONSIBILITY TO 
REQUEST ANY AMENDMENTS OR CLARIFICATIONS TO THE ORIGINAL SPECIFICATIONS PRIOR TO 
SUBMITTING A PROPOSAL. 

5. No proposal shall be withdrawn for a period of (30) days after the scheduled closing time for 
receipt. The proposal shall be on a firm, net delivered price basis with no escalator clause. The 
District agrees to furnish any tax exemption certificates to which it is entitled. 

6. Proposers must meet all requirements.  



2024 RFP Legal Services: Labor Relations, and Employment Law   

Page 5 of 5 
 

7. Should the service performed differ in any respect from specifications, payment shall be withheld 
until such time as the supplier takes necessary corrective action. 

8. IRS Form W-9 should be included with the package. 

9. Proof of required insurance coverage should be included with the package.  

10. Qualifications must be satisfactory to the District's Board of Commissioners, and the District 
reserves the right to reject any and all proposals, to accept at its discretion the lowest and/or 
best proposal, to waive any or all technicalities in awarding, and to re-advertise.  
 

11. Payment and Invoicing – All Invoices shall be submitted to Indian River Mosquito Control 
District.  Failure to submit accurate and complete invoices may cause invoices to be 
rejected.  All invoices shall list a single unique invoice number for processing, it may                                    
contain letters and/or numbers.  Partial payments may be made upon satisfactory 
delivery of items/services and receipt of invoices.  Invoices are normally paid within 
twenty calendar days of receipt, except in the case where items being billed are called into 
question. IRMCD will notify the contractor within five days of receipt of an invoice for any 
items questioned.  The contractor shall prepare verification data for the amount claimed 
and provide complete cooperation during such investigation.  

 
Note 
12. RESPONSIBLE VENDOR DETERMINATION:  Respondent is hereby notified that Section 

287.05701, Florida Statutes, requires that the District may not request documentation of or 
consider a vendor's social, political, or ideological interests when determining if the vendor is a 
responsible vendor. 

 
13. Public Records - Florida law provides that the District records shall, at all times, be open for 

personal inspection by any person. Information and materials received by the District in 
connection with an RFP response shall be deemed to be public records subject to public 
inspection upon award, recommendation for award, or 10 days after proposals opening, 
whichever occurs first. However, certain exceptions to the public records law are statutorily 
provided in Section 119.07, Florida Statutes. If the Proposer believes any of the information 
contained in its response is exempt from disclosure, then the Proposer must in its response 
specifically identify the material which is deemed to be exempt and cite the legal authority for 
the exemption. Otherwise, the District will treat all materials received as public records.  



Commissioner Janice Broda ♦ Commissioner Matt Erpenbeck ♦ Commissioner Anna Kirkland 
Sherry Burroughs, Executive Director 

5655 41st Street, Vero Beach, FL 32967 ♦ 772-562-2393  
http://irmosquito.com ♦ irmcd@irmosquito2.org 

 
 

IRMCD RFQ 2024-01 
Request for Qualifications 

Legal Services 
 
Sealed requests for qualifications must be received by the Indian River Mosquito Control District at the 
District's office located at 5655 41st Street (South Gifford Road), before TIME on DATE. Proposals will be 
opened publicly on DATE at TIME.  Recommendations for the award will be announced at the District’s 
Board of Commissioners meeting held on Tuesday, DATE at TIME.  
 
Detailed specifications for proposals, and all necessary information and instructions for submitting 
proposals may be obtained in person from District office, Monday through Friday, between the hours of 
7:30 AM and 3:30 PM or by phone or e-mail request to: 
 

Indian River Mosquito Control District 
5655 41st Street 

Vero Beach, FL 32967 
Phone: 772-562-2393 

e-mail: irmcd@irmcd.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INDIAN RIVER MOSQUITO CONTROL DISTRICT 
ISSUED at Vero Beach, Florida this ____  day of DATE 
BY: Sherry Burroughs, Executive Director  

http://irmosquito.com/
mailto:irmcd@irmosquito2.org
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CONDITIONS APPLICABLE TO REQUEST FOR QUALIFICATIONS FOR LEGAL SERVICES   
  
 
INTRODUCTION:  The Indian River Mosquito Control District (District) is accepting qualifications for  
legal counsel on an as-needed basis for service in varied matters of general law. The services requested 
include providing legal counsel in the form of written and verbal opinions. Counsel may make 
presentations if requested, monitor, and represent the District’s interests in any forum. Specialized legal 
services include all areas of general law to include but not limited to governance, finance, labor and 
employment, tax assessment, tax collection, land use and acquisition. Pursuant to section 
287.057(3)(e)(4), Florida Statutes, contracts for legal services are not subject to competitive solicitation 
requirements.  
 
Description of Entity: 
The Indian River Mosquito Control District is an independent taxing district legislatively established in 
1925 providing mosquito control services in Indian River County. The District government has been 
organized according to the Council-Administrator form of government. As such the Board of 
Commissioners sets policy, adopts legislation, and approves the budget. The Board of Commissioners 
appoints an administrator to conduct the day-to-day district business. The District is governed by three 
Commissioners elected at large in the general election by qualified electors residing within the District. 
Each member serves a four-year term, non-partisan office. The District employees 33 full-time employees.  
 
Scope of Services: 

• Counsel will act as an Attorney for the Indian River Mosquito Control District. 
• Counsel will provide legal advice and interpret local, state, and federal law as it applies to the 

District. 
• Counsel will represent the District by conducting legal research, finding relevant facts, developing, 

and reviewing documents.  
• Counsel will act as a legal advisor to the Executive Director and Governing Board on District 

matters in all areas of law.  
• Counsel will prepare and review resolutions, contracts, deeds, leases, and other written legal 

documents generated in the course of District business as requested.  
• Counsel will review and redraft various policies for legal correctness and acceptability.  
• Occasionally attend meetings to offer legal advice and opinions.  
• Perform other legal services as assigned.  

 
Legal Experience 
Must be in good standing with The Florida Bar. The respondent should describe experience related to the 
areas outlined in the introduction and scope of services above. The respondent should describe its 
organization in terms of the following: 

• Size 
• Structure 
• Area of Practice 
• Firm experience in Florida with independent special districts and general law 
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• Hourly response time for all urgent and routine matters   
• Office Location 

The respondent must include the names, addresses, contact persons, and telephone number of at least 
three clients with similar scope of services. Services must have been performed within the last three years.   
 
Attorney Qualifications 
The proposer should include a description of qualifications of attorneys to be assigned for representation. 
Descriptions should include: 

• Professional and educational background  
• Exercised supervision 
• Prior experience with requested scope of services. Only include resumes of attorneys likely to be 

assigned to the representation. Position in firm, years, and types of experience as well as 
continuing professional education will be considered.  
 

Price  
Respondents proposed price schedule should include information on the hourly billing rates of each 
attorney or other legal staff expected to perform representation and charges for expenses, if any, such as 
legal research, and copies. The District reserves the right to negotiate the structure of billing and /or 
retainer fee.  
 
Evaluation Procedure and Criteria 
Respondents proposed documentation meeting eligibility requirements will be evaluated by District 
Administrative staff. Administrative staff will review respondent documents for final approval to the 
Governing Board. The Governing Board may request a meeting with qualified respondents prior to final 
selection.   
 
The Governing Board will make selection based on the following criteria: 
 

Evaluation Criteria Maximum Rating Points 
Geographic location and accessibility 20 
References    15 
Evidence of respondent’s expertise and 
experience with independent special districts and 
general law 

20 

Key Personnel: Qualifications, past record, 
experience to perform the required services.  

25 

Response time  20 

 
Insurance Coverage 
Proof of insurance coverage shall be provided as part of the submittal and shall include the insurance 
types and required coverage specified below: 

• Workers’ Compensation as required by Florida Statute 
• Professional and general liability with limits of at least $1,000,000 
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Package Instructions: 
 

1. Qualifications shall be submitted in sealed envelopes and must be received no later than the 
time and date specified on the advertisement enclosed as Page 1. Packages may be delivered 
or sent to:  

 
Indian River Mosquito Control District 

5655 41st Street 
Vero Beach, Florida 32967 

Phone:  772-562-2393 
 

2. Envelopes shall be clearly marked as "IRMCD RFQ 2024-01 Legal Services" and the Firm name 
shall be clearly marked on the envelope. 

3. (1) Original Proposal and (4) Copies.  

4. The District will make every effort to inform prospective proposers of amendments or 
clarifications to the original specifications. However, the District does not guarantee to provide 
such amendments to all prospective respondents. IT IS THE RESPONDENT’S RESPONSIBILITY TO 
REQUEST ANY AMENDMENTS OR CLARIFICATIONS TO THE ORIGINAL SPECIFICATIONS PRIOR TO 
SUBMISSION. 

5. No RFQ shall be withdrawn for a period of (30) days after the scheduled closing time for receipt. 
The proposed fee schedule shall be on a firm, net delivered price basis with no escalator clause. 
The District agrees to furnish any tax exemption certificates to which it is entitled. 

6. Respondent must meet all requirements.  

7. Should the service performed differ in any respect from specifications, payment shall be withheld 
until such time as the supplier takes necessary corrective action. 

8. IRS Form W-9 should be included with the package. 

9. Proof of required insurance coverage should be included with the package. 

10. Qualifications must be satisfactory to the District's Board of Commissioners, and the District 
reserves the right to reject any and all qualification , to accept at its discretion the lowest and/or 
best qualification package, to waive any or all technicalities in awarding, and to re-advertise.  
 

11. Payment and Invoicing – All Invoices shall be submitted to Indian River Mosquito Control District.  
Failure to submit accurate and complete invoices may cause invoices to be rejected.  All 
invoices shall list a single unique invoice number for processing, it may contain letters and/or 
numbers.  Partial payments may be made upon satisfactory delivery of items/services and 
receipt of invoices.  Invoices are normally paid within twenty calendar days of receipt, except 
in the case where items being billed are called into question. IRMCD will notify the contractor 
within five days of receipt of an invoice for any items questioned.  The contractor shall prepare 
verification data for the amount claimed and provide complete cooperation during such 
investigation.  
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Note 
 
12. RESPONSIBLE VENDOR DETERMINATION:  Respondent is hereby notified that Section 

287.05701, Florida Statutes, requires that the District may not request documentation of or 
consider a vendor's social, political, or ideological interests when determining if the vendor is a 
responsible vendor. 

 
13. Public Records - Florida law provides that the District records shall, at all times, be open for 

personal inspection by any person. Information and materials received by the District in 
connection with an RFP response shall be deemed to be public records subject to public 
inspection upon award, recommendation for award, or 10 days after proposals opening, 
whichever occurs first. However, certain exceptions to the public records law are statutorily 
provided in Section 119.07, Florida Statutes. If the Proposer believes any of the information 
contained in its response is exempt from disclosure, then the Proposer must in its response 
specifically identify the material which is deemed to be exempt and cite the legal authority for 
the exemption. Otherwise, the District will treat all materials received as public records.  
 

 
 



JANICE BRODA, COMMISSIONER 
MATT ERPENBECK, COMMISSIONER 
ANNA KIRKLAND, COMMISSIONER 

SHERRY BURROUGHS, EXECUTIVE DIRECTOR  

 

MEMORANDUM 

  

Date: March 12, 2024 

To: Board of Commissioners 

From: Sherry Burroughs, Executive Director & Michael Hart, Director of Operations    

Subject: Procurement – PT Guardian Sprayer ULV    

Staff are seeking procurement authority to purchase one Guardian 190G4-PT Powertrain Unit 
from Azelis.  The cost for the equipment and installation materials is $13,000.00. No budget 
amendment is required for procurement,  funds allocated for Vista Royal Dike Improvements 
(Phase One) will be reallocated for this capital purchase. 

The benefits for operations are listed below: 

• The District will have the flexibility to rotate ground ULV adulticides whether the 
product is oil or water base. The rotation of ground adulticides minimizes the risk of 
adult mosquitoes building resistance. The District has been utilizing the same product 
Permanone 30/30  for over twenty-five years.  

• The PT sprayer is a plug and play, which means no additional parts are required for 
purchase to continue adulticide operations.  

• This equipment will also make testing other products easier; it is capable of emitting a 
higher volume (Water-based products) without stressing the sprayer.  

• The current ULV system has limitations, for example, the pressure of the compressor is 
not capable of  breaking the droplets small enough to what some water-based products 
need per the label. Testing this new system will ensure sound purchasing decisions for 
the upcoming fiscal year.   

• All parts needed would be easier to obtain. 
 

By adding this useful tool to our toolbox, we can expand on other adulticide products to provide 
better service to the residents of Indian River County.    
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JANICE BRODA, COMMISSIONER 
MATT ERPENBECK, COMMISSIONER 
ANNA KIRKLAND, COMMISSIONER 
SHERRY BURROUGHS, EXECUTIVE DIRECTOR  

MEMORANDUM 

Date: March 12, 2024 

To: Board of Commissioners 

From: Sherry Burroughs, Executive Director & Lisa Ridley, Finance Director  

Subject: Authorization for the Disposal of Surplus Property  
 

This request is being submitted for approval to surplus property items that have been identified 
as obsolete, damaged, and unusable. The items listed below will be sold at public auction: 

• Computer Monitors  
• UPS Equipment 
• PC Shells   
• Miscellaneous Cables   
• Motors  

Photo have been included as supporting documentation for this request.  
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The District is organized according to the Council–Administrator form of government. As 

such, the Board of Commissioners (Board) sets policy, adopts legislation, and approves the 

budget. The Board appoints an administrator to conduct the day-to-day district business, to 

prepare the budget, to oversee department heads, and to recommend policy to the Board. 

 

The District is governed by three commissioners, elected at large in the general election, by 

qualified electors residing in Indian River County.  Each member serves a four-year term, non-

partisan office. Board officers are elected annually. For the fiscal year 2022-2023, 

Commissioner Janice Broda served as Chair, Commissioner Anna Kirkland served as Vice-

Chair, and Commissioner Matt Erpenbeck served as Secretary/Treasurer. 

Indian River Mosquito Control District is an independent special taxing district 

which was legislatively established in 1925 and provides mosquito control 

services in Indian River County. The District operates under Chapter 388, Florida 

Statutes and is recognized as a state-certified mosquito control program by the 

Florida Department of Agriculture and Consumer Services. 

JANICE BRODA 
Chair 

ANNA KIRKLAND 
Vice-Chair 

 

MATT ERPENBECK 
Secretary/Treasurer 



 

Celebrating the Indian River 

Mosquito Control legacy and 

looking to the future, leading 

innovative science-based services, 

embracing our environment, and 

improving the quality of life for 

our community. 

Proudly protecting our 

community through 

innovative science-based 

solutions, fiscal responsibility, 

enhancing customer service 

and community engagement, 

utilizing creative approaches 

to research and technology 

while embracing 

environmental challenges. 



 

The District employs 30 employees who proudly serve our community. We have scientists, 

technicians, inspectors, heavy equipment operators, mechanics, as well as IT, HR and finance 

professionals who are hard at work controlling mosquitoes within our community. 

 

EXECUTIVE DIRECTOR 
Sherry Burroughs, CDM 

FINANCE & ADMINISTRATIVE SUPPORT SERVICES 
Lisa Ridley, Director 

Paul Baffino, Melanie Pacot-Stansbury, Bruce Lewis, Luina Ribera,  
Jim Mason, Tyler Alfonso & Kevin Kinney. Not Pictured: Josh Reilly 

SCIENTIFIC PROGRAMS 
Dr. Peter Jiang, Director 

Shawna James, Heather Whitehead, Frank Cuccurese, Kayla Sinclair,  
Kyle Kosinski & Abdullah Alomar. Not Pictured: Sarah McInnis 

HR & OUTREACH 
Johanna Avril 

OPERATIONS 
Michael Hart, Director 

Jared Thornton, Tim Adams, Daniel Long, Bob Mallory, C.L. Patton, John Thomas, Chris Spencer, 
Josh Shytle, Morel Jules, Brandon Chadwick & Todd Hingle. Not Pictured: Victor Recendez, 

Stephen Gee & Faron Tyler 



 

 

Sustainable Funding Sources 
Achieve sustainable funding sources with adequate reserves to address 

capital, operational, development, and environmental needs. Staff will annually 

develop a fiscally responsible and transparent budget for the taxpayers of 

Indian River County including capital improvement plans, reserve/fund balance 

policies based on exhibited operational needs of the District, while exploring 

alternative funding opportunities such as grants and cost/resource sharing. 

 

Outreach & Community Engagement 
Develop outreach and community engagement programs designed to 

encourage and educate the public about IRMCD and its mission. For IRMCD 

to function effectively, it is vital to establish an ongoing and vibrant 

engagement and education program with the public. 

 

Innovation & Scientific Techniques 
Continue an effective mosquito control program using the best 

innovative and scientific techniques which include source reduction, 

biological control, surveillance, larval and adult control, and 

community outreach. 

 

Safe & Ecologically Mindful BMPs 
Ensure IRMCD is conducting safe and ecologically mindful best integrated 

pest management practices and techniques as an integral part of the safety 

and success of our community

 

Professional Development 
Invest in the professional development of employees through focused 

training programs that improve workplace safety and attract the best talent. 

Employees shall be educated and trained in current science-based solutions 

to foster innovation and utilization of technology. 

Sound Science & Strong Partnerships 
Embrace environmental challenges through the implementation of best 

management practices, using sound science, and developing strong 

partnerships in our programs, policies, and procedures. 



 

 

Objective Action 
Percent 

Complete 

Post draft line-item & final budgets on 
website 

Draft posted July 15 

Final posted September 15 

100% 

100% 

Develop reserve fund balance policy by end 
of fiscal year 

Board approved policy on July 11, 2023. 100% 

Develop a 5-year Capital Improvement Plan 
by March 2024 

In progress. 50% 

Create review process for alternative 
funding sources by end of calendar year 

Completed  100% 

Objective Action 
Percent 

Complete 

Schedule two outreach events by the end 
of the fiscal year 

13 outreach events were attended 100% 

Develop a job description for public 
relations position & cost, present with 
budget 

The position was approved by the Board in 
the FY2023-2024 budget on September 
21, 2023. 

100% 

Objective Action 
Percent 

Complete 

Testing & evaluation of products on a semi-
annual basis by the end of the fiscal year 

Testing & evaluation of Spinosad and Bti 
larvicides were completed on 12/2/23 

100% 

Develop a plan to expand larviciding to 
western portions of the District by June 
2024 

In progress. 90% 

Objective Action 
Percent 

Complete 

Review product labels and safety data 
sheets on a monthly basis and report 
findings to the Executive Director 

Testing & evaluation of Spinosad and Bti 
larvicides completed 

100% 

Conduct quarterly safety committee 
meetings 

Meetings were held on 01/24/23, 3/8/23, 
5/17/23 and 8/16/23. 

100% 

Ensure all staff are licensed. 
HR verified all licenses were current on 
9/30/23 

100% 



 

Objective Action 
Percent 

Complete 

Conduct a compensation and benefits study 
and submit to the Board for approval. 

Board approved the compensation plan on 
May 9, 2023. 

100% 

Conduct quarterly market analysis of 
compensation and report findings to the 
Executive Director. 

Findings were reported to the Executive 
Director each quarter indicating salaries 
were within market values. 

100% 

Spill response team to attend annual 
training to maintain certification. 

Eight staff attended spill training for 
recertification on 11/1/2022. 

100% 

Professional staff to continue involvement 
in professional associations & provide 
presentations at scientific meetings. 

The Executive Director is on the Board of 
Directors for FASD, and AMCA’s & FMCA’s 
Legislative Committees. Director of 
Scientific Programs and Research 
Entomologist provided presentations at 
FMCA and served on their Research and 
Award committees. 

100% 

Recommend training opportunities for 
staff’s career development for budget 
considerations. 

Opportunities were identified and shared 
with the Director of Finance & Admin 
Support to ensure funds were provided in 
the budget. 

100% 

Review positions and advise on a list of 
eligible retirees & critical positions for 
succession planning. 

The list was developed and shared with 
the Director of Finance & Admin Support 
to ensure adequate funds were provided 
in the budget.  

100% 

Objective Action 
Percent 

Complete 

Collaborate with IRLT in evaluating 
drawdowns & effects of juvenile fish 
populations. 

Staff performed two drawdowns at Water 
Tower Impoundment. 

100% 

Establish a contract for water quality 
monitoring of impoundments. 

Board approved the contract with EAI on 
10/10/23 

100% 

Establish a list of current & potential 
environmental/ecological partners to 
develop working relationships with the 
District. 

The list was created by 6/05/2023. 100% 
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Average monthly mosquito population per month for coastal and 

inland sites compared with rainfall amounts. 

 



 

Personal Services 

$1, 919,261 

Benefits 

$910,175 

Chemicals 

$831,710 

Operating  

$726,309 

Maintenance 

$238,508 

The Indian River Mosquito Control District depends on property tax revenues to fund its 

operations. The District’s objective is to be fiscally responsible in accordance with Generally 

Accepted Accounting Principles, Governmental Accounting, Auditing and Financial Reporting, 

as well as incompliance with state statutory reporting requirements. We remain fiscally 

conservative and utilize a transparent approach. Below is a breakdown of the principle 

expenditure items for FY2022-2023. 

 

The District’s millage rate for the General Operating Budget was 02500 

• 

• 

• 

 

 

S h e r r y  B u r r o u g h s  A w a r d e d   

D i s t r i c t  M a n a g e r  o f  t h e  Y e a r   



 
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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